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ABSTRACT 
In November 2011, the evaluators summarized results of the first year of the 
evaluation and shared them with the National Visiting Committee.  The first section 
of this report presents those summary results, along with a set of recommendations 
for future work on the project.  The second section presents results compiled 
between November 2011 and April 2012 when CAAT was required to submit an 
extensive update of its goals and accomplishments in pursuit of two additional years 
of funding. A set of recommendations that captures the evaluators’ best thinking on 
the status of the project appears at the end of the report.  Finally, an Appendix is 
included at the end of this report to remind readers of the evaluation plan that was 
prepared by the evaluators and approved by the CAAT leadership. This plan was 
prepared at the start of the project in Spring 2011 to serve as a guide to the 3rd 
party evaluation conducted by Drs. Debra Bragg and Eboni Zamani-Gallaher. 
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1.  Introduction 

In November 2011, the evaluators summarized results of the first year of the evaluation and 

shared them with the National Visiting Committee. The first section of this report presents those 

summary results, along with a set of recommendations for future work on the project. The second 

section presents results compiled between November 2011 and April 2012 when CAAT was required to 

submit an extensive update of its goals and accomplishments in pursuit of two additional years of 

funding. A set of recommendations that captures the evaluators’ best thinking on the status of the project 

appears at the end of the report. Finally, an Appendix is included at the end of this report to remind 

readers of the evaluation plan that was prepared by the evaluators and approved by the CAAT 

leadership. This plan was prepared at the start of the project in Spring 2011 to serve as a guide to the 

evaluation conducted by Drs. Debra Bragg and Eboni Zamani-Gallaher. 

 

2.  Evaluation Activities and Results (Year One) 

During the first year, the Center for Advanced Automotive Technology (CAAT) at Macomb 

Community College (MCC) contracted with external evaluators to develop an evaluation plan and 

implement data collection for the rest of the grant. The evaluators are Dr. Debra Bragg, Professor at 

University of Illinois at Urbana-Champaign and Dr. Eboni Zamani-Gallaher, Professor at Eastern 

Michigan University. Under their direction, the CAAT developed an evaluation plan (See Appendix A), 

beginning with a baseline plan for year one that is tied to the overarching goal of CAAT. 

The overarching purpose of the evaluation of CAAT is to assess the merits of the primary claim 

that the CAAT will establish itself as the preeminent regional center on advanced automotive 

technology (AAT) in the United States. Over the four years of the CAAT grant, the evaluation will 

assess the extent and impact of the following goals and activities: 

1. The CAAT will strengthen and use partnerships with Southeast (SE) Michigan community 

colleges, the automotive industry in SE Michigan, and other regional stakeholders to develop and 

disseminate advanced automotive technology curriculum.  

2. The network of partners, clients, and other stakeholders will grow as the CAAT matures to create 

a growing and increasingly influential web of expertise and providers of AAT curriculum. 

3. The seed grant strategy will promote curriculum development and stimulate adoption of the 

CAAT-model curriculum in various formats (including online) across community colleges in 

Michigan, the Midwest, and eventually nationally and internationally.   
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4. Partnerships between Macomb Community College (MCC), Wayne State University, high 

schools, and employers will lead to the development and implementation of curriculum leading 

from K-12 to MCC to WSU and other universities.   

5. Students trained using the CAAT curriculum will achieve positive learning outcomes, 

matriculate successfully through the educational pipeline, and ultimately assume positions in the 

advanced automotive industry, with satisfied employers.  

The evaluation will produce data for use by the CAAT to achieve its goals of establishing a 

regional center that will continue to progress and achieve an ever-wider impact nationally and 

internationally. In addition, the data will provide evidence of the impact and value of the CAAT as its 

work unfolds over the next several years. The plan and initial activities with the CAAT have emerged 

through numerous meetings held at MCC, including with the co-PIs at WSU and an evaluation advisory 

group formed for the express purpose of guiding the evaluation process. Meetings were held by the 

evaluators and the CAAT leadership team in October and November 2010, March, April, May, and June 

2011. Most meetings were held on the MCC campus. Telephone conference calls were held periodically 

throughout this period as well. 

Evaluation methods that were used to gather information during year one are presented in 

Appendix A at the conclusion of this report. Briefly, the methods included numerous qualitative data 

collection techniques, including interviews, focus groups, observation and document review. Individuals 

interviewed during year one were wide ranging, including members of the CAAT leadership team at 

Macomb Community College (MCC) and Wayne State University. Others included in the interviews 

were other MCC administrators, instructors, and attendees at various CAAT-sponsored workshops and 

meetings, including students. Extensive baseline information was gathered during the first year of the 

grant, and this report provides a synthesis of some of the most salient information gathered during the 

project’s first year when the CAAT was launched. Further information on any aspect of the Year One 

Evaluation of CAAT is available from the evaluation team led by Debra Bragg and Eboni Zamani-

Gallaher. 

A summary of primary results that emerging during the initial year of funding of CAAT follow: 

The CAAT has recruited and hired an outstanding leadership team that includes senior team 

members with extensive experience in the automotive industry, including individuals with deep 

technical, managerial, human resource, and communications expertise. This group is supported by an 

administration at Macomb Community College (MCC) that is also highly experienced in the automotive 
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industry and technical education, including MCC’s Provost, Dean of Engineering and Advanced 

Technology, and the Associate Dean for Applied Technology, Automotive, and Technical Education.  

Two activities played an important role in launching CAAT. The first activity conducted at a 

planning meeting that engaged the CAAT leadership in a visioning activity that was generated by 

the evaluators sharing the following mock story from the Wall Street Journal, dated September 

2014: 

 

The Center for Advanced Automotive Technology (CAAT) headquartered at Macomb 

Community College received the Presidential Award for Outstanding Service to the 

automotive industry on September 10, 2014. Since its beginning four years ago in 

September 2010, the CAAT has collaborated with Ford Motor Company, General 

Motors, and Chrysler Corporation in addition to Wayne State University, the 

Southeastern Michigan Community College Consortium (MCC3), and K-12 schools to 

scale-up advancing automotive environmental technology curriculum. CAAT and its 

ever-growing network of partners, also including the Center for Automotive Research 

(CAR) and multiple governmental agencies, has been praise by leaders of education and 

industry as the “go to” authority on programs of study that prepare highly skilled 

automotive technicians for the green economy. CAAT is recognized widely as 

establishing the gold standard for innovation and best practices in advanced automotive 

technology education in the Midwest region of the United States of America and its 

reputation is spreading nationally as well as globally, with new partner colleges and 

universities in the EU and Asia.  

 

The second activity included the evaluators conducting a baseline assessment with 

members of the CAAT leadership team. Major findings from this assessment include the 

following: 

• Past developments that have contributed to the creation of CAAT: 

 Technology shift from the petroleum-powered engine to renewable resource-based 

electric powered motor to sustain dynamic global economy and environmental assets 

 Propulsion systems that provide a platform for further technology advances including 

hybrid electric vehicles, plug-in hybrid electric vehicles, etc. 
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 Shortage of highly trained technicians to research, design, develop, manufacture, 

service and ultimately reuse and recycle vehicles and their components 

• Local, regional, state, national and international trends that have influenced where 

CAAT is today: 

 Nearly 20% of US cars will be HEVs by 2020 (source:  Hans Greimei, Automotive 

News, May 27, 2009) 

 China decreed 5 million electric cars will be traveling roads by 2020 

 NSF survey associated with CAAT’s planning grant showed: 

 Problems impending seamless connections between automotive industry and 

education institutions 

 Need for leadership for statewide articulation and collaboration on curriculum 

 State of Michigan has made a strong commitment to supporting the auto industry 

• What assets are critical to CAAT’s future success: 

 Relationships with industry partners, SMC3 and other community colleges and 

universities, and government associations 

 Website to house:  curricula, workshops/course materials/resources, articulation 

agreements, technical/industry information and career info/opportunities 

 Use of seed funding 

 CAAT’s planned reputation as a useful single resource for preparing technicians to 

work with advanced automotive technologies and the promotion of the CAAT brand 

to users 

• The following statements appearing in the self-assessment relate to aspects of CAAT 

that were perceived most developed by the CAAT leadership team: 

 CAAT is aligned with industry trends and needs. 

 CAAT leaders are competent and committed. 

 CAAT is aligned with internal organizational mission and priorities. 

 CAAT is compatible with external initiatives. 

 The seed funding strategy is innovative and feasible to implement. 

 CAAT provides a value-added role in disseminating advanced automotive technology 
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curriculum. 

• The following statements appearing in the self-assessment relate to aspects of CAAT 

that were perceived as less well developed by the leadership team: 

 Financial support for CAAT is stable or growing. (Long Range) 

 Industry partners and employers are strong supporters of CAAT. 

 CAAT consortium partners are committed and engaged.  

• Factors identified by the team as critical to success include: 

 Aligning the MCC curriculum to the documentation levels envisioned by CAAT 

 Garnering support from the MCC administration but important to note the team 

observed that there are “no internal roadblocks to success” 

 Creating and communicating a compelling vision for CAAT to industry 

• How will we know CAAT is successful? What does success mean? 

 

CAAT success means…the demand for curriculum and creation of complimentary 

curriculum will exceed capability to support demand, and CAAT will be regarded as a 

“first choice” source of educational materials and delivery in the view of education and 

industry in the region. 

 

 

Relationships with partners identified in the CAAT application to NSF-ATE have grown 

during the first year. These relationships include deepening involvement of the Southeast (SE) 

Michigan community colleges, the automotive industry in SE Michigan, and other regional stakeholders, 

has solidified, and the network is already growing rapidly to include more partners. Illustrative of the 

growth of the CAAT’s reputation includes the recent contact by Dr. Michelle Fox, the Chief Strategist 

for Education and Workforce Development, for the Office of Energy Efficiency and Renewable Energy 

(EERE), USDOE about the National Training Education Resource. By approaching the CAAT, it is 

clear that the USDOE is already recognizing the CAAT for its potential to help use and leverage its 

relationships to support NTER to disseminate EV curriculum. Another example of the deepening 

relationship with the automotive industry includes involvement of the CAAT in the E3 conference 

(April 2011) wherein educators from Michigan and other states (e.g., California and West Virginia) and 
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employers came together to learn about developments in the EV industry. Additionally, during the E3 

meeting, the CAAT held a workshop for participants to consider applying for seed funding. 

 On May 17, 2011, the CAAT project brought together industry, university and other partners to 

review the first year’s developments, to capture lessons learned, and make plans for future activities 

involvement partners. A group activity involving the partners produced a wide range of perspectives and 

comments that are useful as the project moves into Year Two. Some of the most important points raised 

during this meeting include addressing the following needs: 

 Strength relationships with partners, including reaching out to more labs, and linking with 

more community colleges and industry partners, including those in MCC’s “backyard”.  

 Formalize the process of providing feedback on products, courses, etc… “we’ve been 

focused on anecdotal examples, [and we] need to be able quantify feedback”. 

 Formalize the advisory committee function and clarify expectations. 

 Keep processes “simple, work smart”. 

 Provide leadership to schools to emulate MCC’s outreach, including providing more 

examples on web site (articulation agreements, developing them, existing ones, grant 

partnership opportunities). 

 Finalize process of funding, recognizing “we’re the first one to do this.” The CAAT 

leadership team has identified an interest in preparing a paper about how to grant seeding 

funding including offering workshops and info sessions (presentation at annual ATE PI 

conference). 

 Create a more formal way to evaluate and report the visibility of the project, follow-up 

actions with partners (industry, universities, K-12, etc.), track seed funding impact, track all 

contacts received from CAAT (categorize and document engagement and impact), etc. 

 Develop vision and strategy for application for national center (start early and build of 

success with regional center). 

The creation, establishment, and award of seed funding are major accomplishments. The 

developing seed funding process is unprecedented among recipients of ATE Centers. The CAAT has 

begun awarding of subcontracts to support curriculum development. One of the seed funding has been 

granted to an out-of-state partner, which extends grants to entities in and outside of Michigan to develop 

EV curriculum. Institutions already supported by seed funding include Lewis and Clark (Alton, IL) for 

auto tech curriculum infused with advanced technology of HEVS; Grand Rapids Community College 
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(Grand Rapids, MI) to develop and offer modules as a part of a job training program to meet the needs 

of entry level operators in local employer Advanced Energy Storage (AES) facilities; and Lawrence 

Technological University (Southfield, MI) to expand the undergraduate engineering curriculum on 

hybrid and electric vehicles. 

The evaluators offered feedback during the preparation of the CAAT seed funding application, 

including clearly identifying expectations and processes that insure the quality of the seed funding 

curriculum and related materials; clarifying the meaning of “target audience” in the application; making 

sure that the information on qualifications of personnel tied directly to the expectations of the funding; 

clarifying the elements of the project plan, including curriculum, courses, modules and resource 

materials accompanying the curriculum; and specifying the quality assurance process. A copy of the 

comments supplied by the evaluators to the CAAT leadership team is available upon request. 

The initial curriculum work involving MCC and CAAT leader roles is important to the 

long-term success of the CAAT. Initial curriculum development focuses on a one-year, 28-30 credit-

hour certificate to prepare technicians for work in a wide range of areas in the advanced automotive 

propulsion field. This certificate is completely new to MCC, it appears to be highly transferrable to other 

community colleges and higher education entities that seek to develop AAT curriculum. As part of the 

certificate, the MCC and CAAT team is also developing a new interdisciplinary capstone project class 

for piloting and inclusion as an elective. Initial results on student and instructor satisfaction suggest this 

is a promising endeavor but more data will be collected as the remainder of the capstone project class 

occurs in fall 2011 (i.e., the first of three capstone classes has just completed and the evaluators are 

beginning to collect data to determine satisfaction with this course). In addition to this curriculum, the 

CAAT has already collaborated in delivery of targeted curriculum through MAGMA to play an 

important role in training 2,000 incumbents and displaced Ford Motor Company engineers. The 

displaced workers participated in customized EV courses developed by the CAAT, WSU, and MCC 

partners using a $35,000 DOL training grant. 

Creation of an evaluation plan that addresses planning, implementation, impact, and 

involvement of an evaluation advisory group is highly commendable. As the initial year of the 

project ended, the CAAT leadership team appeared to be highly committed to the success of CAAT, and 

while no one working with the grant had experience working with external evaluation, the CAAT 

leadership has shown an appreciation for the role that evaluation can play to help assess on-going 
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developments and provide feedback on implementation and impact that is critical to short- and long-

term success. (A copy of the CAAT evaluation plan is available from the evaluators.)  

Recommendations: 

With respect to opportunities for improvement, the evaluators recommend the following: 

1. As a new recipient of an ATE Regional Center, MCC is setting up and administering CAAT at a 

rapid pace. This responsibility creates internal demands and responsibilities to insure the success 

of the Center, including developing and carrying out administrative processes internal to MCC to 

fulfill the scope of work requirements of the CAAT and meet the needs of external partners such 

as Wayne State University, seed funding recipients, and the evaluators. To execute this work, the 

CAAT leadership team and MCC campus leadership should continue to communicate and 

collaborate to refine and implement institutional policies and procedures that support the 

CAAT’s goals. 

2. The seed funding process has the potential to make a major contribution to NSF-ATE. To 

support successful implementation over the long-term, the seed funding process requires time to 

evolve in an environment that is conducive to thoughtful review and reflection, including 

documenting decisions and outcomes. The evaluators recommend that the process be described 

thoroughly in a white/concept paper. When the time is right, information about the process 

should be presented in appropriate professional venues, including the ATE Principal Investigator 

(PI) conference. 

3. Many activities are emerging at a fast pace with the CAAT; it is important for the CAAT 

leadership team to continue to guide and monitor the start-up activity and overall strategic plan. 

In accordance with a recommendation emerging from the May 2011 meeting of the CAAT 

leadership team with an external evaluation advisory group, it is important that the goals and 

activities of the CAAT be closely aligned to the larger and more systemic goal of advancing 

technician and technology education for the emerging EV industry. Thus far, the CAAT has 

eagerly embraced its role and rapidly and aggressively responded to opportunities. Undoubtedly, 

however, the pace with which opportunities emerge will accelerate, making it critical for the 

team to keep its overarching goal of being the preeminent regional center on advanced 

automotive technology (AAT) in mind and avoid over-extending commitments and exceeding 

capacity. 
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Summary of 2011 (January – May) Evaluation Plan 
Project Goal Evaluation Activities Anticipated Outcomes 

• Evaluate the initial start-up 
of CAAT 

• Review documents and materials 
• Observe key events, meetings, workshops, presentations, 

and other engagements involving CAAT leaders and 
partners. 

• Conduct informal interviews to explore issues that emerge 
that require in-depth follow-up in year 2. 

• Fully functioning leadership 
team that provides the vision, 
support, and momentum to 
put CAAT on a trajectory to 
success. 

• Refined communication 
strategies between CAAT 
leadership and the evaluators. 

• Map the resources and 
assets associated with 
CAAT’s initial network of 
partners 

• Map (using words and graphics) the assets and resources 
that partners and stakeholders bring to the start-up of 
CAAT.  

• Gather data for the SWOT-type analysis via meetings, 
telephone interviews, e-mail, and focus groups. 

• A group of partners who are 
committed to the CAAT and 
who have a clear 
understanding of their role 
and contributions to the 
success of the CAAT. 

• Formulate a viable plan of 
work for the CAAT and 
for the systematic 
evaluation of key 
components of CAAT 

• Interview a small sample of partners and seed funding 
recipients about their reasons for engaging in the project, 
and their plans for fulfilling the grant requirements. 

• Initiate the development of a rubric for determining the 
success of future seed funding activities. 

• Facilitate a meeting that enables CAAT leaders and selected 
partners and stakeholders to reflect on the start-up of the 
CAAT, to comment on the planned scope of work, and to 
provide input on intended outcomes.  

• A fully developed and adopted 
plan to guide the 4-year 
scope of work of the CAAT. 

• The CAAT website provides 
clear and accessible 
information about CAAT, 
along with a repository of 
resources, evaluation tools, 
and initial results of the 
CAAT evaluation. 
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3.  Evaluation Activities and Results (Year Two) 
 

This section of the report summarizes data gathered on three seed funding sites between 

December 2011 and January 2012. The three sites are: 

• Lewis & Clark Community College in Godfrey, Illinois 

• Grand Rapids Community College in Grand Rapids, Michigan 

• Lawrence Technological University in Southfield, Michigan 

Lewis & Clark Community College 

Site visit conducted by:  Debra D. Bragg 

Main contact:  Christopher Reynolds, Automotive Instructor 

Site visit date:  December 7, 2011 

Findings: 

On December 7, 2011, Debra Bragg conducted a site visit at Lewis & Clark Community 

College in Godfrey, Illinois. The purpose of the visit was to meet with seed funding recipient Mr. 

Christopher Reynolds and others at L&CCC to evaluate the seed-funding project.  

How did you find out about the CAAT’s seed funding opportunities? 

• I was asked to assist Linda Chapman (CAO) to receive a Madison County Grant for EV 

training and curriculum development. “I had some reservations in service market” but 

these reservations have abated over time with efforts made by the local county to 

implement charging stations. 

• Despite concerns, “we wanted to work toward sustainability and [the ability of the 

curriculum to provide instruction to] service hybrid cars.” 

How did the process of getting information about CAAT work? 

• A faculty member at L&CCC, Dan Morgan, teaches with a faculty member at Sinclair 

CC as a way to “back door” information to implement technology and assist with getting 

funding. This faculty member directed them to Wayne State, who put in contact with 

Macomb CC 

• “We had already written for a large grant to NSF-ATE grant but we were not successful”. 

One problem was the lack of documented curriculum development from co-PIs on the 

program. Another issue was that the proposal did not incorporate enough industries into 

the plan. There was also a concern about manufacturing being a niche market.  
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• Then L&CCC grant writer, contacted Macomb Community College to get seed funding. 

L&CCC faculty evaluated the proposal with MCC and they got MCC personnel’s 

appraisal of why it was not funded (e-mails bouncing back and forth.  

• During this time, they learned that CAAT would be awarding seed funding and they 

could apply to CAAT to get their project started. They reported with enthusiasm that they 

“were able to receive funding without going through NSF.” The admitted the seed 

funding excluded some of the major pricey pieces that were in the original proposal 

(~$700K) but the seed funds were adequate to get most of the needed curriculum 

development done. 

• Matt mentioned George is detailed person and very persistent. Organized very nice for 

us. 

Once you found CAAT, how did communications go with the CAAT staff? 

• “Outstanding.” “They were open to communicating, and our asking questions.”   

• Chris:  “I got to travel to Macomb two times.”  

• Chris reported that he attended 2-day Wayne State workshop in June and the earlier 

industry/education summit in April. 

• He said he made another visit in July to ask questions of the faculty. He visited to ask 

questions about where to take curriculum and development. He asked the following types 

of questions:  “What problems might he face? What about safety concerns? What things 

do you find troublesome? What has gone well?” 

Explain how your curriculum project has evolved. What is the curriculum? 

• As of December, they have decided not to add another course but integrate the new 

technology into the existing curriculum. The automotive program has therefore 

proceeded to integrate the new EV modules into the existing curriculum. This “across the 

curriculum” approach seems to be unique to the seed funding recipients, as best I can tell. 

What processes have you had to go through at your community college and with the state to get 

the curriculum approved? 
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• “We haven’t had to do Illinois Community College Board (ICCB) approval. We found 

that out after we planned to meet with Linda and Nick to get the curriculum approved. 

Don’t have to go through ICCB, so we revised existing course syllabi and updated it.” 

• “All courses have some aspect of the EV added, where applicable. A few courses like the 

internship, lab and drive trains don’t make sense, but others have had the course work 

implemented.” 

• An example – enhancement to engine performance, vehicle performance (basic to oil 

change) one activity is testing insulation capability with the EV drive train. All safety 

components are addressed. Concerns about voltage and safety are a very big deal! 

Includes testing the components – Toyota Prius.   

• Christopher noted that the instructor “is critical to the safety component of the vehicle.” 

What other changes or impacts has the EV curriculum had on your program?  

• “It’s given us a new outlook”. One purpose of pursuing the NSF – ATE funding was to 

increase diversity. “We now have 4 women in the program.” “Diversity has increased in 

the last 1-2 years.”   

• The L&CCC program has now submitted another ATE grant – sent to NSF in October as 

part of annual ATE grant submission. One goal of the proposal is to increase women by 

20%. Chris noted, “Women take the program more seriously than the men do.” He spoke 

enthusiastically about recruiting more women, and he associated with EV technology 

with bringing in more women. 

• Chris also noted that they had asked the program’s advisory committee about EV, saying, 

“what do you think of this?” They asked employers to comment. They invited a shop 

foreman at Alton Toyota dealership and the dealership ended up making major equipment 

donations of 1st and 2nd generation technology. He noted, that the dealership is “shifting 

the parts out from the dealership”. He added, “All of these things have come in this 

semester. He’s the person you added (the Toyota dealership employer). He’s good friends 

with the Dean. They have a personal relationship and friendship.” 

• Enrollments have gone up – 2 sections offered of just about every course. They are tying 

EV to their recruitment seminar.  
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Tell me what is happening with the EV technology in this area. Is it being embraced and is it 

growing? 

• “No, not really”. “In this region we’re not seeing the technology embraced. It’s more of a 

political statement than anything.”  “ They don’t care, and they see it as something that’ll 

break.” Chris admitted that he himself was reticent to participate in EV because he was 

apprehensive as being seen as “making a political statement.” 

• Chris’ colleague who was in the room said, “It doesn’t help with the cars have a flower 

vase in the dashboard.” 

• Chris went on to say, “It’ll take time to soak in in this region.” 

• He then went on to talk about a meeting he attended at the St. Charles Convention Center 

called the St. Louis Clean Cities event” and this event had a big impact on him. He noted 

that there are now charging stations and hybrids on campus. There is a charging station 

on campus here and at the Great Rivers campus.”  “ The dean has an electric truck that 

she uses in both places.” 

• He added that the “new vehicles are almost unaffordable.” 

What, if any, issues did you experience securing the seed funding for your program?  

• “There was a small difference in $ but this was not a big deal.” 

What, if any, challenges have you had executing the goals and strategies in your seed funding 

project? 

• Chris proceeded to talk about challenges working with another community college in the 

area:  He noted challenges with East St. Louis High School, a secondary school in area 

with 100% (or nearly so) African American population. He noted, “George had reached 

out to SWIC to reach more minority students to promote the target group, but there were 

a lot of political issues with East St. Louis and SWIC regarding the students being out of 

district.” However, upon probing further, Chris noted, “None of the high schools 

responded to them.” The issue seemed to be more of a communications problem than an 

administrative problem.  

• Chris said that he reached out to the CAAT staff and Doug Fertuck responded. He wanted 

Doug’s advice on how to create a partnership with this school district. He said he called 

the school 5-6 times. He even contacted the superintendent’s office to see if he could get 
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a call back. They sent literature about program to the high schools. He mentioned that the 

Dean, Sue Czerwinski, was involved in this activity as well. 

• Chris described the challenges with East St. Louis as “a real surprise”, and something that 

was “not anticipated”.   

To what do you attribute the non-response?   

• They didn’t really know. They said Cahokia, Dupo and East St. Louis high schools all 

failed to respond. He said they didn’t really know if these schools have automotive 

programs. They also tried to recruit students in the area career centers, but my impression 

was that they had little or no luck there too.   

• Chris noted that they “close out of the grant Nov. 4, so it didn’t happen.” 

Were you satisfied with your communications and interactions with the CAAT personnel? 

• “Yes, they were open. I e-mailed them, called them any time.” 

• With respect to his visit to MCC, he said “it’s a really amazing campus” and he went on 

to tell his colleague that MCC is like a real college campus with multiple buildings, 

significant acreage, etc. 

What have you done to share information about your seeding funding here in Illinois and with 

other automotive professionals? What meetings and organizations have you reached out to? 

• Illinois College Automotive Association  

• 2 conferences in state of IL 

o One local - Rankin Tech college 

o One in Wisconsin 

• Conferences update technical training – gave presentation to 15-16 peers 

o Gave them inform about seed funding activity 

o Let them know who to contact and services  

o Took into technical information developed as part of the course. 

• “All seemed interested except one guy” 

o  Gave them opportunity contact them – share information using Dropbox 

o Rankin wanted information 

o A lot were high schools 
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How did your project with seed funding affect your new proposal to ATE? 

• Addressed lack of curriculum development experience – document activity 

• Also George contacted AMTEC – wrote a letter of support 

• Local dealership support 

• SIU-Carbondale and updated the agreement with them – hoping support to follow 

through. How am I going to arrange (2-3 months of time) 

• Reduced grant funding request - $700,000 and dropped to $200K and most of the work 

done. Hit the needs they addressed last time. 

How can community colleges benefit from participating in seed funding like this? 

• Don’t be afraid to ask questions 

• Sometimes people want to keep things secret 

• Networking is important – working with other schools, giving what developed – general 

dissemination 

How many students go to SIU-Carbondale? (they then went on to talk about building transfer 

pathways, so I asked about the most likely partner, SIU-Carbondale) 

• “Maybe 20% of the students go on” to transfer  

• Chris said, “in my first year – 5-6 went and a few have straggled way down there since.” 

I believe Chris said he has been at L&CCC for 3 years but it might be less. 

• Now that Chris is a graduate of SIU-Carbondale and adjunct faculty member, I 

complimented him on his ability to draw on first-hand information and maybe increase 

transfer options for his students. 

• Seamless transfer and articulation agreements seem very important to Chris. 

Next Interview with CAO and Dean 

Note – I have done a lot of evaluation with L&CCC and I have a very good sense of the culture 

of this community college. It provides a very useful perspective on why L&CCC would have gone 

after this seed funding. This is a community college that aggressively pursues external funding 

and the college leadership (President and CAO team) is very aggressive about getting their staff 

to participate.   
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How do grants like the CAAT seed funding fit with the College’s mission? Why is it important 

to secure funding like this? 

• Title III grant – first not submitted, regrouped was funded which had stackable skilled – 

bound and determined to get this funded. “Wonderful opportunity for us.” First one that 

was funded. 

• Do have grant consultant who is now living off site – works remotely. Working with us 

because know sue and Chris and Linda wanted to see this funded.   

• Having somebody is critical to work through the details of the applications. Wonderful 

partner. Reaches out, respectful and hangs in there. Tries to get a relationship with the 

program officer as writing application. 

What are some of the benefits for the CAAT seed funding? 

• Dean – benefits have been great. Linda, advisory group automotive program liked idea of 

HEV information. Sue has electronic truck. Really important. Starting talking to Toyota. 

All own training with hybrid electric. Looked at independent shops but they know 

eventually. They are waiting to get into hybrid electric. Last couple of years talked about 

it. 

• Instructor – “two years ago when I asked Chris to look at EV, his reaction was, “really?”. 

“ Those guys were slow to get on the bus. Their perspective was, “This new stuff may not 

catch on and [we should] wait and see about its catching on.” 

• HS – why gear up if not around. Hybrid yes and fully electric (EV) – maybe, maybe not.   

• The administration took the perspective that it was important to “expose” students to EV 

and allow them to “get used to it.” 

• Every aspect of the curriculum is integrated into the curriculum – there is the hybrid 

components 

• Wanted a skill that will distinguish others who enter the field 

• Lots of equipment is being donated so that they can really look at parts and function and  

• Toyota – “great partner with us!” Can go into the database and have provided access to 

LCCC so that students can see all of the mechanics. Long-standing support from Toyota. 
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• Sustainability – director of office and change the culture toward green and 

environmental. Infusing hybrid electric into campus and college to benefit because in the 

curriculum. Special parking spots for the hybrid vehicles – another plug station for other 

vehicles as well. 

• Part of EV Task Force as well as St. Louis to look at infrastructure. Everyone is taking 

about plug-in stations. Alton, little by little, by courthouse donated money to put it in. 

What problems have you encountered with the seed funding project? 

• Reaching out to the high schools in the district.  

• Wanted to reach out to high poverty schools – East St. Louis and Cahokia HS, 

superintendent’s office – no call-back. Southwestern Illinois College (SWIC) – a nearby 

community college -- doesn’t have an automotive technology program [so there shouldn’t 

have been a conflict with SWIC over the recruitment of high school students for this 

program.] “These are high density, high minority schools, so that’s been a 

disappointment.”  

• “That’s about the only frustration that we’ve heard. We just couldn’t get hold of anybody 

[to work with in these institutions].” 

What advice do you have for the folks at Macomb who are leading CAAT? 

• Many compliments to Macomb and CAAT 

• A team from Macomb – an employer that’s partnering would put in a phone call or high 

school teachers or partners were also willing to put in a call 

• What does the whole partnership look like from the Macomb look like 

• Toyota to Toyota  

• Ford to Ford – Hybrids 

Interview with a faculty member/administer who administers L&CCC’s curriculum approval 

process 

• With the automotive – just getting underway and registering for the first time 

• The program coordinator bought into the concept and made a commitment to make it 

work. 

• Doing real classes in same timeframe as the regular classes 
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• No contact with students in the program at all 

What has changed about the website, recruitment materials, etc.? 

Website for automotive classes – looks like the regular thing. No real difference the student 

would see. 

Why have you been targeting automotive for grants rather than other CTE areas?   

• There’s real job market  

• Interest among the faculty to get involved with this 

Interview with students 

Tell me a little bit about yourselves. What year are you in school? When did you graduate from 

high school?  Did you take automotive classes in HS? What led you to want to enroll at L&CCC 

in automotive? 

M – from Jerseyville – 20 minutes north – 2007. Graduate 2007, tried to get into marine corp. 

worked in transition shop for a year. They had automotive in high school but didn’t take them. 

Wasn’t sure what wanted to do. General courses, offered college courses at high school. Took 

electrical senior year. A couple of classes, I’m more of a performance and suspensions. Had a 92 

civic dropped coil overs and more handling. Is that legal? A lot can’t transfer and there’s a lot 

more requirements than here. It’s just a basic car with a lot more volts. It’s a good thing but I still 

like my old cars. Don’t think I’d be interested in specializing. Suspension work could be done, 

but it’s completely different from other car. More sensors on the car. 

D1 – “I’m a local boy” (Godfrey). Grew up in “the country” (meaning rural or farm kid). Got 

GED in 2009 from LCCC. Always liked cars since a kid. Match box cars, building tester models. 

Working on small engines like radiators, lawn mowers. 16 got into auto shop and didn’t stay on 

enough to bet credit. Bought 396 ended up selling that car but knew some of the basics and 

automotive and want to know what makes car tick. What makes it work? What’s electrical do?  

Transmission work. Knew what wanted to get into before getting into program. Like matt, I’m 

performance based. AC – suspension, steering systems, brakes a lot, engine repair, engine 

rebuilding – custom engines. Consider SIU-Carbondale for bachelor’s degree. They have 

capstone option and courses can transfer over. 

Interest in hybrids? Are you interested? I would push for hybrid technology alone. In that 

technology so there’s so much that’s unknown. So many types – interest in all types of 
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alternative fuel vehicles. It’s so undefined. If hybrid came it, I wouldn’t be scared but I wouldn’t 

know what I need to know to be 150% sure about that vehicle. 

D2 - He responded, “You can call me Drew or you can call me Cowboy.” He was wearing a big 

cowboy hat, dirty jacket, and cowboy boots. He graduated in 2000 from Pinckneyville – 2 hours 

south of here. Just north of Carbondale. Always interested in cars. Before here CAN and 

pharmacy tech, but didn’t interest as much as mechanics. After trying for a little while, I’d go 

back to school. Took four years of electrical. Didn’t fascinate as much as car. More about 

working parts rather than….  Knew wanted to do. Want to work on engines, rebuilding and 

revamping engines, but decided to go full course and do whole A.S. degree so everything works. 

If I were to continue on, a lot of factors, a graduate will determine whether go on or not, go to 

Carbondale to get bachelor’s degree. 

Never going to stop marching forward of technology. Hybrid course is probably good. I don’t 

know that much. I don’t care about hybrids. I want to work in a place like Old Dogs in. doesn’t 

like little cars. Like big cars and big engines. Don’t care for hybrids at all. Type of car he likes is 

a V8 and so that’s where he likes to. There will always be old cars. 

What program are you enrolled in? 

All enrolled in the Associate degree – collision repair and getting UTI (Universal Technical 

Institute) might be the. They have a NASCAR shop in Kentucky. One-year program that is 

specialized. They don’t have the general education courses. What you want to do is what you’re 

going to be doing. Manufacturing specific. BMW, Ford, etc. 

What experience do you have with EV? 

“The technology is so new that most of us have worked on engines but we have never worked on 

a hybrid vehicle.” “So nobody has messed with a hybrid vehicle.” We have two here. “ It’s the 

unknown.” So new and so few out there, even know. Nobody has a chance to work on them. 

Toyota Prius, Hybrid Malibu, oil change. 

K (joined interview late) – it’s better to have it combined. It’s special in its own ways but still 

have to work on regular car. Hybrid is special – a few other items. 

What do you think of the approach the program is taking to integrate EV into most of your 

classes? 

“It’s a great idea to integrate. We get the best of both worlds. It’s fine to do it that way.” 



 

CAAT Evaluation Report, Bragg & Zamani-Gallaher – 9/9/12 Page 21 
 

Getting the new hybrids will give them an advantage. Don’t have the special gloves to mess with 

high voltage. A lot of shops don’t have the tools right now. The gloves are $100 and have to be 

inspected every 6 months. $8-20 to inspect them. Special tools rated for 10,000 volts. It’s a big 

investment. Every shop won’t do that so you’ll have a few specialty shops and only a few have 

hybrid to work on the car. Some of the specialty won’t get into it. 

Chris - Ford Escape and Honda – he’s going to show them, after change oil in the Prius 

What advice do you have for others? 

“Take it with utmost seriousness. Messing with hybrid technology is dangerous, but having the 

school incorporate this technology into curriculum having to do with combustion cars will create 

a more well-rounded student.” 

“Listen to your instructors. You can screw up bad.” 

What are other benefits that you see? 

“Toyota donated to the program.” 2-3 years ago nothing had changed, but then they started 

donating stuff. Might have helped this way. 

“It would be better if we had more. Don’t have enough newer cars right now. Only 5-10 cars, 

only two of them run. Here at the college. Only two cars are running. Pretty much as students or 

parents, you have to come up with money to fix something newer.   

“Need to try to get to more dealerships to get more cars. 

“Make sure take one apart, make sure it goes back together in the right way. 

What other comments do you have about the program? 

“It’s been an awesome experience. I don’t think I’d have the mindset I have [done this] … 

without the instructors. All those guys are pretty awesome. Finally start to wrap the tools with 

the tuition. “10 kids sucking off one kid with tools (rich parents)”. Tuition money. Set aside 

toolbox. Tools cost $2K, borrowed from school to use to get tools except toolbox on own. 

“Instructors are really good. Help you complete the course with enough knowledge to go out and 

work on these vehicles in a real world setting. 

“Good teachers, “excellent” teachers, go out of their way to help you. Stay late or stay longer 

over time.” 

Automotive 140 class – “make or break” class – Auto 140 – Intro to Auto – it’s an easy class, but 

you’ve got to put your mind to it. It’s online. Entire class was online, met twice. Met beginning 

and end of the class. Had class here. Chris said he wouldn’t do it again. If you don’t make the 
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class, you can’t get into it. Common sense kind of class. Don’t have to memorize, etc. Nothing 

like that. Some people don’t pass it. You can fail the class.  

 

Grand Rapids Community College 

Site visit conducted by:  Eboni Zamani-Gallaher 

Main contact:  Julie Parks, Director of Training Solutions in the School of Workforce 

Development and Steven Ray, Instructor 

Site visit date:  January 10, 2011 

Findings: 

Eboni Zamani-Gallaher conducted a site visit at Grand Rapids Community College 

(GRCC) on January 10, 2012. The aim of the site visit was to follow-up on the CAAT seed 

funding process and GRCC’s progress to date with the funded proposal. Dr. Zamani-Gallaher 

toured the facilities, classrooms, and spoke in detail with Julie Parks, Director of Training 

Solutions in the School of Workforce Development and Instructor Steven Ray who are 

spearheading the major activities of the proposed curriculum.  

Describe how and why GRCC got started with CAAT seed funding? 

GRCC co-hosted numerous dinners with local/regional workforce and economic 

development partners to recruit LG Chem Company to the West part of the State of Michigan 

and promote Grand Rapids a desirable locale for the energy storage industry. GRCC learned they 

were successful in their bid to attract the organization to the area. Shortly after the LG Chem 

announcement, the college found itself in the position of having to prepare a workforce swiftly in 

meeting their needs. GRCC applied to the CAAT for seed funds to jumpstart curriculum 

revisions and new course development to work with subject matter experts on lithium ion 

batteries/clean rooms and safety for battery production.  

How did you learn about the CAAT seeding funding opportunity? 

When asked about how they learned about the opportunity for CAAT seed funding, 

Director Parks stated: 

We had read somewhere and were pretty excited with Macomb, to hear that they were 

going to start a seed grant program. We called Macomb and they came over, visited with 

the group, and met some people from LG Chem, Johnson Controls, and the economic 

developer, Lakeshore Advantage. The seed grant is a limited amount of money so we 
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considered what we had the greatest need for and we decided on safety as what we would 

apply for to seed funding program. 

How did the process work out for you? 

It was noted that the CAAT seed funding application process was, “pretty easy to get the 

data that they wanted and to get the support of the companies which was positive”. They found 

the CAAT leadership team to be very accessible, willing to help, and talk them through what was 

needed. Initially, GRCC had concerns about funding through federal dollars and that curriculum 

produced would be available as open source information as it was difficult for LG Chem to 

understand that their propriety information is safe with us (i.e., “black box” information; no 

access to their material safety data sheets [MSDS]); Johnson Controls however, were used to 

dealing with this. The companies care about a base level of knowledge and they are “company 

focused not individual focused”. Therefore, GRCC has been intentional in developing the safety 

curriculum that meets the needs of Johnson Controls and LG Chem, but moves beyond the 

companies required courses to overlap with other key offerings that can lead to a portable 

credential, an OSHA certificate the student can apply elsewhere. (The 30-hour program leading 

to OSHA certification will be offered on the non-credit side although some parts of the 

curriculum will articulate for credit as they attempt integration and pathways in the one-year, 28-

hour technician program.) 

Describe the curriculum. 

The 30-hour Safety Program has been piloted at LG Chem in condensed versions in 4-5 

hours (e.g., 45-minute segments) that did not qualify for OSHA but gave the idea of what could 

be presented to the employees and the company was very happy with the level of involvement 

and engagement. Instructor Steven Ray described the course as hands-on, calls for 

communication and collaboration. The safety course they have developed with the support of the 

CAAT is not a “sit and get” class but nice mix of active and applied learning that is interactive 

and stimulating to the student employee. Also interesting to note, the first group to go through 

with the pilot were largely dislocated workers that were picked up from other companies. While 

the initial group to experience the pilot and go through the program was not racially/ethnically 

diverse or had many women, there was roughly a 50/50 gender composition, additional younger 

workers, and a couple of members from racially/ethnically diverse groups with the second round.  
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Instructor Ray contends that the newly developed course has a good formula, aligning 

information from previous experiences and allowing the employees to use their experiential 

background to mentor others through the training. In the trial run, students became a “tight-

niched” team in a short period. GRCC was also working on expand the safety course to also 

become part of the curriculum for the job training program for battery manufacturing operator 

which was slated to launch in March. (GRCC made clear that they did not apply to the CAAT for 

the curriculum development that they are doing for the battery manufacturing operator program 

(i.e., the 30-hour program that leads to the OSHA certificate) in addition to adding to the one-

year technician program through the credit side of the house that will roll out fall 2012.) Overall, 

the pilot of the class received great reviews from students and key company personnel. 

Instructor Ray felt the curriculum was dynamic and nimble in terms of being able to shift 

based on the student population and learning styles of the student (e.g., verbal, auditory, visual, 

tactile learning styles). There is also an ability to reduce the amount of the lectures in the course 

dependent on how long they have been involved in manufacturing and safety (hence, more 

hands-on activities, peer mentoring and safety leadership for the more experienced workers). To-

date, GRCC trained 150 new hires for LG Chem (technicians and supervisors) through two 

cycles and has met with the safety officials at Johnson Controls. 

What are some of the specific concepts that are covered by the curriculum? 

Embedded in the safety curriculum developed through the CAAT seed funding, GRCC 

developed content they felt was most important and LG Chem agreed to all, which includes but 

is not limited to: 

• machine guarding  

• personal protective equipment  

• electrical safety 

• ergonomics 

• material handling 

• hazard mapping 

• hazardous communications 

• walking/working surfaces 

• emergency action plans   

• job safety analysis 
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What other features of the curriculum should we know about? 

Parks noted they are working hard to have programs offered at the GRCC M-Tech that 

include for credit side as well as the non-credit offerings. Relative to tangible deliverables of the 

curriculum development for the safety course funded by the CAAT, GRCC indicated availability 

for dissemination to the CAAT targeted for March.  

How will you know the new course is working? 

The course is a brand new course. They intend to make adjustments as necessary and 

touch on problem solving, team building, toxic chemicals, etc. The course can be tweaked 

depending on delivery – such as training for supply chain versus LG Chem of which the latter 

would be more concerned with reviewing how to work with hazardous chemicals unlike the 

former. Hence, the courses used for the training can be customized as needed. Incorporated in the 

materials to be forwarded for posting to the CAAT website are 17 lessons delivered in modules, 

which contain lesson plans, learning objectives for each lesson, MS-PowerPoint lecturers, core 

readings, and instructor notes).  

How did the process of writing the application and securing the seed funding go? Did you 

experience any challenges? 

GRCC found the process to complete the application and get questions answered as 

straightforward. However, they expressed that the communication channels were not as clear in 

terms of notification of the project being awarded. GRCC learned from their projects and grants 

office called with a purchase order that happen to match the proposal for seed funding. There 

was a perceived disconnect with the communication mechanism on the “back end” in terms of 

clarity of next steps (e.g., expectations for writing a report, release of funds, how funds would be 

allocated) following submission to awarding seed funds.  

Summary Comments from Dr. Eboni Zamani-Gallaher 

In sum, GRCC’s partnering with the CAAT has been fruitful. The ability to attend the 

conferences that CAAT sponsored they found beneficial in understanding the mission and aims 

of CAAT. GRCC took faculty and introduced the Intermediate School District and Grand Valley 

State University to opportunities with the CAAT (i.e., intend to collaborate with GVSU on a 

proposal transportation curriculum). GRCC officials and faculty felt the learned from 

participating in the CAAT seed funding process. They look forward to being a part of the bigger 

picture as a partner with the CAAT in raising awareness regarding advancements in energy 
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storage. They also feel that this initiative is good for illustrating collaboration between the East 

and West part of the state.  

 

Lawrence Technological University 

Site visit conducted by:  Eboni Zamani-Gallaher 

Main contact:  Dr. Vladimir Vantsevich, Professor of Engineering 

Site visit date:  December 20, 2011 

Findings: 

On December 20, 2011, Eboni Zamani-Gallaher conducted a site visit at Lawrence 

Technical University (LTU). The purpose of the visit was to meet with seed funding recipient 

Dr. Vladimir Vantsevich, Professor of Engineering regarding progress-to-date on his CAAT 

funded project aimed at creating a new introductory mechatronics undergraduate course.  

Describe the curriculum you are developing with CAAT’s seed funding, and explain what you 

are trying to accomplish with this new course. 

Though introductory, the class would serve as an upper-level course offering and be a 

prerequisite course for a hybrid electric vehicle class. Dr. Vantsevich provided a detailed account 

on curriculum development for the Intro to Mechatronics course (such as the theory behind the 

course, conceptualization of the curriculum). Illustrated the fundamentals of how the course 

would function. The proposed course illustrates a combination of analytical and theoretical 

material along with hands-on experience with hydraulic systems.  

What is the current status of the curriculum? 

At the time of the visit, 10 weeks of materials had been developed (completed within six 

months). The modules for the remaining five weeks were to be completed by March 2012.  

How is the curriculum to be delivered? 

Each week represents a module that has many accompanying files (i.e., instructor guide 

detailing how the materials can be used, pre-planned MS-PowerPoint lecturers, instructor notes, 

plan of work/lesson at-a-glance, objectives for each lesson, weekly assignments, activities for 

further thought, references for all sources contained in presentations/modules, supplemental 

readings, and a guide to work in mechatronics labs.  

Also, an experiential lab component will be added for students to do laboratory project work 

(e.g., vehicle testing on 4X4 chassis dynamo, conventional dynamo in addition to “Mode #2” 
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where students learn to control each wheel independently to observe vehicle dynamics, conduct 

performance and energy tests, etc.). Additionally, the instructor provided a tour of his lab for 

mechatronics where the hands-on activities pertaining to seed funded project will take place. 

Describe your curriculum development process. 

Regular meetings once a week with graduate student assistants regarding curriculum 

development updates material sharing, coordination with graduate assistants.  

How did you learn about the CAAT seed funding opportunity? 

Dr. Vantsevich learned about the seed funding opportunity at a MAGMA meeting where 

the CAAT leadership team presented the seed funding opportunities at Macomb Community 

College (MCC). He felt the collaboration would be organic given he was coordinating 

mechatronics graduate coursework for the master’s degree program in mechatronics at LTU and 

knew about MCC embracing mechatronics in their curriculum. He thought this would be an ideal 

venture in extending the undergraduate curriculum in advance automotive technology. Given his 

expertise and already having a good relationship consulting with a former student of his that 

previously taught at MCC, he decided to pursue seed funding. Dr. Vantsevich commented that 

very little for the Introduction to Mechatronics course was recycled and patched together from 

other classes. He stated, “Everything for this course was done from scratch”.  

What aspects of your background and experience attracted you to this project? 

Dr. Vantsevich is very resourceful and has several successful partnerships and long-

standing relationships with industry partners. More specifically, as an immigrant scholar with 

many years of industry expertise, Dr. Vantsevich has not been able to purse government grants. 

However, due to his expertise, he has been able to attract funding to the tune of three-quarters of 

a million, building a laboratory for mechatronics. Hence, his connection to CAAT not only 

extends a newly developed stand-alone course in mechatronics for dissemination in the public 

domain, but also increases CAAT’s visibility and reach with industry partners. 

What has to be done to get this course approved? 

At present, Dr. Vantsevich is pursuing copyright and getting the course through the input 

system for new course adoption at LTU. As an upper-level class, meant for undertaking during 

the senior year, he is hopeful it will serve to attract more undergraduates to pursue the master’s 

degree in mechatronics at LTU. He also sees this class as a way to offer extra-curricular 
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engagement in applied research thus bridging students from undergraduate from introductory 

course and bridging participation on research projects with graduates.  

How has communication with the CAAT team gone? 

In describing communicating with the CAAT team, Dr. Vantsevich noted, “The 

communications with CAAT were excellent. They provided me with a proposal template. I 

followed the process outlining the objectives, outcomes, and deliverables and was awarded $22, 

278.” He cited 38 major letters demonstrating communications with the CAAT staff between 

June-December 2011. He felt that there were no problems with securing seed funding or the 

transfer of funds to initiate curriculum development. He also stated that the CAAT leadership 

team paid him visits at the lab.  

Have you shared information about the CAAT seed funding with anyone? How was the 

information shared? 

He shared information regarding the CAAT seed funding opportunities with other 

colleagues. LTU also sent out a press release regarding Dr. Vantsevich’s award from the CAAT. 

He is excited about the prospects of the class being available beyond LTU. The chance to work 

on the curriculum development project funded by the CAAT also aligns with his work on a series 

on vehicle engineering for publisher Taylor and Francis. In addition, the CAAT project has 

stimulated interest in perhaps pursuing additional funding for developing a product orientation 

course based on mechanical design of robots. 

Summary Comments from Dr. Zamani-Gallaher 

In sum, from the perspective of Dr. Vantsevich, partnering with the CAAT was a positive 

experience. He felt that the expectations of the RFP and expectation regarding deliverables were 

clear.  

4. Recommendations 

Data collected for years one and two of the CAAT project resulted in considerable 

understanding of how the Center was evolving with respect to its goals and objectives. At the 

conclusion of the first year, the evaluators commended the CAAT leadership on its start-up 

activities including assembling a group of experienced automotive industry employees to assume 

leadership roles in CAAT and its outreach to numerous stakeholder groups. At the same time, the 

evaluators recommended improvements in internal communications among the CAAT team and 

MCC and between the CAAT team and other interested parties, including the evaluators. 
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In the second year, the focus of the evaluation plan began with data collection focused on 

the seed grant activities. This focus was intentional because the CAAT leadership envisioned the 

seed grants as a primary strategy to assemble the curriculum that would be needed to support 

implementation of electric vehicle technology education in Michigan and in other regions of the 

country that developed interest in the project and chose to engage in curriculum development and 

adoption activities. Results of the evaluation of seed grants showed that considerable positive 

developments were occurring with community colleges and universities that had chosen to 

engage with CAAT. By and large, the partnerships had evolved in a productive way and in many 

cases; the curriculum exceeded the expectations of the CAAT leadership team in terms of its 

comprehensiveness and the level of buy-in obtained at the participating schools. 

Following the evaluators data collection on the seed grant activity, additional data 

collection was planned with business and industry partners, to learn of developments between 

CAAT and industry, and with MCC faculty and staff, to understand how CAAT was being 

integrated into the technical education curriculum offered by MCC (and other partner colleges 

and Wayne State University). Unfortunately, these activities did not occur because of limited 

communications between the MCC administration, the CAAT team, and the evaluators. The 

evaluators had planned to gather data from the aforementioned stakeholders during the Spring 

2012 period, but approval of this data collection was not forthcoming. In addition, the evaluators 

were not consistently informed of CAAT activities with sufficient notice to schedule attendance 

or prepare evaluation materials to gather data, including, for example, the June 2012 workshop 

held in Indianapolis, Indiana (for which the evaluators received dates approximately one week 

prior to the event). The communication issues with the evaluators was further complicated by the 

fact that the CAAT website was envisioned as a primary means for maintaining communications 

between the CAAT leadership and the evaluators and also for gathering data for CAAT events, 

but the website was not sufficiently developed to handle these kinds of activities. 

Given the above concerns, the evaluators engaged in a series of conversations with 

CAAT and MCC leadership concerning the viability of the project and the merit in continuation 

of the evaluation. Looking again at the evaluation plan prepared for CAAT (see Appendix A), it 

is clear that some very important progress was made initially with the evaluation but momentum 

was lost during year two, due to limited communications, a lack of clarity of direction for the 

evaluators, and possibly confusion about roles and responsibilities that the evaluators should be 
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able to assume to execute their work. Without agreement on how the work will be executed and 

consistency of support from both parties, it will not be possible for the evaluation to be 

conducted in a manner that is acceptable to the expectations and standards of either MCC or the 

evaluators. No one is well served if the resultant work does not support the CAAT’s future 

success under the NSF-ATE funding program. 

The following recommendations are offered to help set the stage for a meaningful 

conversation between MCC and CAAT leadership and the evaluators: 

1) Re-visit the purpose of the evaluation including reexamining the goals, scope of 

work, and intended outcomes. Is the purpose clear, meaningful and likely to 

produce results that are important to CAAT’s future? Finding a way to reengage in 

the fundamental purposes of CAAT and prioritize what is most important to the 

future success of CAAT is essential for defining the goals of the evaluation. 

2) Re-visit the major components of the CAAT program to determine which of 

these components require evaluation. It is the belief of the evaluators that some 

aspects of the CAAT should be evaluated with internal resources, including 

feedback on workshops, conferences and meetings; however, major components of 

the project deserve external review, including activities that are tied to major goals 

and that garner substantial NSF-ATE funding. These activities need to be identified 

and negotiated at the beginning of each year of the project (consistent with the 

evaluation plan) so that the evaluators have time to develop tools and techniques 

that can be executed on a reasonable timeframe. Results of the evaluation need to 

produce information that everyone agrees is meaningful and useful to advancing the 

core goals of CAAT. Utilization of evaluation results is critically important to the 

project and also a very high priority of the evaluators. 

3) Re-clarify what NSF-ATE is wanting from the evaluation. It seems that there is 

some uncertainty in what the NSF-ATE program officer is expecting from CAAT 

and by extension from the evaluation of CAAT, which makes it difficult for 

everyone to do a good job. The CAAT leadership is encouraged to seek additional 

insights and direction from the NSF-ATE regarding evaluation data that are 

expected. To explain further, at the time of awarding of the grant, the NSF-ATE 

program officer encouraged the use of the Kirkpatrick model, which Bragg and 
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Zamani-Gallaher were attempting to use to the extent that it fit CAAT; however, the 

most recent feedback from NSF-ATE regarding evaluation seemed to move in a 

direction inconsistent with Kirkpatrick. Inconsistency in goals and expectations 

make it very to conduct the evaluation in a manner that is satisfactory to anyone. 

4) Use the CAAT website and its various scheduling and analytical strategies to 

support evaluation. An original goal of the evaluation was to be able to tap into 

the CAAT leadership calendar (via software and/or website) so that CAAT 

activities could be monitored on a regular basis; however, this has not happened. 

Communications is necessary for evaluation to occur, so no matter whether 

Bragg/Zamani-Gallaher continues as evaluators or not, it will be very important for 

CAAT’s evaluators to utilize the website and other electronic communication tools 

to facilitate the work. 

5) Find ways to integrate the evaluation into the regular, on-going work of the 

CAAT leadership team, so that it doesn’t become an after-thought or appear to be 

a burden to CAAT. It is important to the entire CAAT team to understand that the 

evaluation should not be viewed as separate from other core management functions 

of CAAT. Evaluation is a tool that can help the CAAT leadership team be strategic 

with implementation activities and ensure that what is being done is contributing to 

achieving short- and long-term goals. The evaluation should be a value-added 

proposition for the CAAT leadership, and it is important for everyone to understand 

this fundamental goal is at the heart of this work. 
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Appendix A:  CAAT Evaluation Plan 

Evaluation Plan for the Center for Advanced Automotive Technology 
Submitted by Debra D. Bragg & Eboni Zamani-Gallaher on January 18, 2011 

 
This evaluation plan for the Center for Advanced Automotive Technology (CAAT) was 
submitted by Dr. Debra Bragg and Dr. Eboni Zamani-Gallaher, Professor of Higher Education1 
in January 2011. Together, Drs. Bragg and Zamani-Gallaher propose to evaluate the CAAT’s 
fulfillment of its evolving mission and goals as a new regional center funded by ATE. This 
evaluation will focus on assessing the primary claim that the CAAT will establish itself as the 
preeminent regional center on advanced automotive technology in the United States. To dig 
deeper into what this statement means to the local leaders and formulate a plan for the 
evaluation, during a meeting held Friday, Nov. 3, 2010, the evaluators engaged the CAAT 
leadership team in an exercise to envision the CAAT at the end of the current 4-year grant. The 
following depiction of the CAAT emerged from this exercise: 
 

The Center for Advanced Automotive Technology (CAAT) headquartered at Macomb 
Community College received the Presidential Award for Outstanding Service to the 
automotive industry on September 10, 2014. Since its beginning four years ago in 
September 2010, the CAAT has collaborated with Ford Motor Company, General Motors, 
and Chrysler Corporation in addition to Wayne State University, the Southeastern Michigan 
Community College Consortium (MCC3), and K-12 schools to scale-up advancing 
automotive environmental technology curriculum. CAAT and its ever-growing network of 
partners, including the prestigious Center for Automotive Research (CAR), multiple 
governmental agencies, Tier 1 and Tier 2 automakers and auto suppliers, and automotive 
businesses with engineering facilities within the Southeastern region, has been described by 
education and industry leaders as the “go to” authority on programs of study that prepare 
highly skilled automotive technicians. CAAT stands alone in the Midwest as representing 
the very highest level of innovation in advanced automotive technology education and its 
reputation is spreading nationally and globally, with an ever-growing list new partner 
colleges and universities in other regions of the world.   

 
This scenario will be realized if CAAT leaders, partners, and stakeholders work collaboratively 
to insure that the Center reaches its goals and achieves its outcomes, and evaluation is an 
important contribution to insuring success. Aspirational goals are useful to the development of a 
participatory, developmental evaluation2 such as the one envisioned for CAAT. The 
abovementioned scenario points to a number of critical Center components that require 
systematic evaluation and the following goals follow from this scenario:  

• The CAAT will strengthen and utilize partnerships with Southeast (SE) Michigan 
community colleges, the automotive industry in SE Michigan, and other regional 

                                                 
1 Since the beginning of this evaluation, Dr. Debra Bragg has formed an S Corp under the name Bragg & Associates, 
Inc. and her firm is operating as the vehicle for this evaluation of CAAT at Macomb Community College. 
2 Developmental evaluation is a concept authored by Michael Q. Patton (2011) in Developmental evaluation:  
Applying complexity concepts to enhance innovation and use. New York: The Guilford Press. 
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stakeholders to advance its agenda to develop and disseminate automotive environmental 
technology curriculum.  
 

• The seed grant strategy will promote curriculum development and stimulate adoption of 
the CAAT-model curriculum (in a variety of forms) in a growing number of community 
colleges in MI, the Midwest, and eventually nationally and internationally.   
 

• Students trained using curriculum, instruction and supporting resources developed and 
disseminated by the CAAT will achieve positive learning outcomes, matriculate 
successfully through the educational pipeline, and ultimately assume positions in the 
advanced automotive industry, with satisfied employers.  
 

• Partnerships between Macomb Community College (MCC), Wayne State University, 
high schools, and employers will lead to the development and implementation of a viable 
pathway curriculum leading from K-12 to MCC to WSU and other universities that 
emerge as partners in the region.   
 

• The network of partners, clients, and other stakeholders will continue to grow as CAAT 
matures, creating a growing and increasingly influential web of expertise and providers 
of advanced automotive technology curriculum. 

 
These goals point to sub-claims and criteria to be developed and solidified, beginning in year one 
and extending through the full 4-year period of the grant. The proposed evaluation is intended to 
produce data that will assist CAAT to achieve its goals of establishing the Center as a regional 
resource that will continue to progress and achieve an ever-wider impact nationally and 
internationally.  
 
The evaluation design will emphasize an active flow of communication between the CAAT 
leadership team and the evaluators by collecting and analyzing data concerning the strengths and 
weaknesses of CAAT’s goals, intended outcomes, and actual outcomes and accomplishments. 
Qualitative and quantitative data will be collected by the evaluators and shared periodically with 
the CAAT team for the purposes of making program improvements and enhancing outcomes. In 
this respect, the evaluation will involve an on-going flow of information that is used to support 
the CAAT’s commitment to success.  
 
The focus of the evaluation is articulated below on a year-by-year basis, starting with the 
evaluation methods to be employed in the initial few months of the project after the grant was 
awarded in September 2010 through the first reporting period in early June 2011. The subsequent 
two years of the evaluation also align with the June reporting deadline, with the fourth and final 
year of the evaluation culminating in a final report due to NSF in September 2014. (This timeline 
is dictated by the reporting requirements of the NSF, according to the Principal Investigator (PI) 
meeting held October 27, 2010). Figure 1 provides a graphic representation of the evaluation 
tasks and timeline for the CAAT. 
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Figure 1. CAAT Evaluation Project Task and Timeline 
 
 
 
 
A year-by-year description of the evaluation of CAAT follows. 
 
  

 

 
 
 
 

Evaluation  

Start-Up of CAAT 
Evaluation 

January 1-May 15, 
2011 

 
 

 
 

Evaluate CAAT  
Program 

Implementation 
May 16, 2011-May 

15, 2012 

Develop CAAT 
Cases (curriculum, 

partners, etc.) 
May 16, 2012- May 

15, 2013 

Assess CAAT  
Impact 

May 16, 2013-
August 30, 2014 
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Year 1:  January 1, 2011 – May 15, 2011 
 
 
Goal 1:  Evaluate the initial start-up of CAAT, including describing the progress CAAT leaders, 
partners and stakeholders make to identify goals and assemble needed resources. To map the 
resources and assets associated with CAAT’s initial network of partner organizations, to 
contribute to formulating a viable plan of work for the CAAT, and for evaluation of the growing 
impact of CAAT. (See attached file containing a logic model (slide 1) and graphic (slide 2) 
showing the goals, proposed activities, and anticipated outcomes of CAAT.) 
 
Methods:  See Table 1 at the end of this document. 
 
Facilitation of Critical Reflection Meeting:  During the weeks of April 18 or April 25, 2011, 
the evaluators will facilitate a 1-day meeting that enables CAAT leaders and selected partners 
and stakeholders to reflect on the start-up of the CAAT, to review progress on key activities, to 
comment on the planned scope of work, and to reach consensus on expectations and anticipate 
methods to measure the quality of outputs and outcomes in subsequent years. An important 
product of this meeting will be to update the initial logic model developed by the CAAT 
leadership team (mentioned above) to insure that it captures goals, activities and outcomes 
relevant to the remainder of the project. 

 
Product:  A 10-page report and a 2-page executive summary will be produced and delivered to 
the CAAT leadership on the initial start-up CAAT. This report will be submitted to CAAT by 
May 15, 2011. 
 
 
 
 

Year 2:  May 16, 2011 – May 15, 2012 
 
 
Goals:  In the second year, the primary goal of the CAAT evaluation will be to develop and 
evaluate the core components and activities specified in the NSF grant, including implementing 
and disseminating the advanced automotive technology (AAT) curriculum and other resources to 
be developed and disseminated by CAAT. An important aspect of this work includes 
documenting progress on curriculum development and professional development, and evaluating 
how seed grants are implemented and how they contribute to the overall curriculum-development 
master plan, including assessing the utility and value of seed grants to CAAT. Another important 
aspect of the year-two scope of work includes implementation and use of the website and 
evaluation of its contribution to “being the face” of the CAAT to its various constituents and to 
the world. Other aspects of CAAT implementation that will be included in the evaluation during 
year two include the evolution of CAAT’s network and the growth and visibility of CAAT as a 
leader – “the go-to authority” -- in AAT curriculum development and delivery. At the end of the 
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2nd year of the grant, the evaluation will document the change in scope and status of core 
components of the CAAT and lay the groundwork for conducting in-depth evaluation studies 
that go deeper into understanding impact.  
 
Methods:  The purpose of the year-two data collection is to understand and document the 
program participants’ experiences with and perceptions of the CAAT curriculum and resources 
and provide a baseline understanding of program implementation so that the impact the CAAT 
can be measured in subsequent years. Data collection will focus on both the CAAT leaders (the 
primary focus of year one’s data collection) and CAAT’s growing network of partners and 
stakeholders. A primary activity of the evaluation during year two will be gathering data on the 
implementation of CAAT program components by gathering feedback from clients and users, 
including such key stakeholders as community college administrators, faculty, and students who 
participate in various aspects of the AAT curriculum development and delivery. Data will be 
collected using interviews, telephone calls, e-mail, and online surveys; meeting observations will 
be done too, as feasible. A webpage dedicated to the evaluation will be added to the CAAT 
website to serve as a hub for posting evaluation tools and communications, and this webpage will 
be sent to stakeholders so that they can easily fill out survey instruments and forms that will be 
analyzed by the evaluators. This webpage will be launched early in second year of the evaluation 
timeline, hopefully early summer 2011.   
 
Facilitation of Critical Reflection Meeting:  During the weeks beginning April 16 or April 23, 
2012, the evaluators will facilitate a 1-day meeting that enables CAAT leaders and selected 
partners and stakeholders to reflect on the prior year of the CAAT, to review progress on key 
activities during year two of the grant, to comment on the planned scope of work, and to reach 
consensus on expectations and anticipate methods to measure the quality of outputs and 
outcomes in subsequent years. An important product of this meeting will be a logic model that 
will specify CAAT goals, activities and outcomes for the remainder of the funding period, 
through September 2014. 
 
Product:  A 10-page report and 2-page executive summary will be produced and delivered to the 
CAAT leadership on the success of the initial start-up CAAT. This report will be submitted to 
CAAT by approximately May 15, 2012. 
 
 
 

Year 3:  May 16, 2012 – May 15, 2013 
 
 
Goals:  Tentative plans for the evaluation year three calls for more gather detailed, nuanced 
descriptions of the way the CAAT curriculum and resources are being used by the various 
partners and how they are perceived to impact local partners, programs, and student experiences. 
To achieve this goal, the evaluators will continue to gather data from program participants by 
focusing the experiences and perceptions of clients and users who have had extensive experience 
with CAAT curriculum and resources. This evaluation activity will continue to rely on the 
dedicated section of the CAAT website that contains the evaluation instruments, tools and 
communiqués. Extending beyond the use of these materials, a sample of 2-4 seed grant recipients 
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will be selected to participate in mini-case studies to help the evaluators and the CAAT leaders 
understand the direct and indirect impact of the project, and lay the groundwork for further 
analysis and documentation of outcomes and achievements in year four. This aspect of the 
CAAT evaluation will be informed by an evaluation conducted by Benjamin and Greene (2009) 3 
where the evaluators documented impact in particular organizations where the project leaders 
had spent a substantial amount of time providing technical assistance and support, as is 
undoubtedly the case with seed grant recipients. 
 
Methods:  Data collection will continue with CAAT leaders and CAAT’s growing network of 
partners and stakeholders, including gathering data using meeting observation, interviews, and 
instruments included on the CAAT website. An additional evaluation activity during year three 
will be sampling and selecting the 2-4 seed grant sites. Care will be taken to select 1-2 sites 
where the program participants considered the CAAT curriculum a success and 1-2 sites where 
the curriculum was considered less successful. Visits will be made to the seed-grant sites where 
data will be collected with one-on-one interviews and small group interviews. The purpose of the 
data collection during year two is to understand and document the program participants’ 
experiences with and perceptions of the CAAT curriculum and provide deeper understanding of 
program implementation so that the last year of the grant can focus on evaluating impact and 
tying core CAAT-program components to results, including program, partner, and student 
outcomes.  
 
Facilitation of Critical Reflection Meeting: During the week of April 15 or April 22, 2013, the 
evaluators will facilitate a meeting that enables CAAT leaders and selected partners and 
stakeholders to reflect on the prior year of the CAAT, to review progress on key activities during 
year three of the grant, to comment on the planned scope of work, and to reach consensus on 
expectations and anticipate methods to measure the quality of outputs and outcomes in 
subsequent years. An important product of this meeting will be an updated logic model that will 
specify CAAT goals, activities and outcomes for the remainder of the funding period, through 
September 2014.  
 
Product:  A 10-page report and 2-page executive summary will be produced and delivered to the 
CAAT leadership on the success of the initial start-up CAAT. This report will be submitted to 
CAAT by approximately May 15, 2013. 
 
 
 

Year 4:  May 16, 2012 – August 30, 2014 
 
 
Goal:  In this final year, the CAAT evaluation will focus on assessing outcomes and 
documenting impact. Based on decisions made during year three (including the critical reflective 
meeting held April 2013), the evaluation will prioritize data collection to gather qualitative and 

                                                 
3 This aspect of the evaluation plan is informed by the work of Benjamin, L. M., & Greene, J. C. (2009). From 
Program to Network:  The Evaluator’s Role in Today’s Public Problem-Solving Environment. American Journal of 
Evaluation, 30, 296-309. 
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quantitative data that will clearly and directly document the impact of the CAAT, including 
documenting the growth of CAAT’s network and the difference this network has made to AAT 
curriculum development and delivery.  
 
Methods:  Data collection will continue with CAAT leaders and CAAT’s growing network of 
partners and stakeholders, including gathering data using meeting observation, interview, etc. 
The focus of additional data collection will be determined during year three of the grant to insure 
that the empirical evidence focuses on the highest priority program areas of the CAAT and 
documents the aspects of the Center that demonstrate its impact. The methods will also identify 
missed opportunities and areas where the CAAT can continue to improve its work and create an 
even greater impact in the future.  
 
Facilitation of Critical Reflection Meeting: On approximately June 30, 2014, the evaluators 
will facilitate the final critical reflection meeting to give CAAT leaders, selected partners, and 
stakeholders the opportunity to reflect on the entire CAAT grant. Additionally, to conduct a 
retrospective assessment of the strengths and challenges of the grant process, to review 
evaluation evidence gathered thus far, and reach consensus on the primary accomplishments and 
outcomes of the CAAT. The evaluators seek to provide value-added information about the 
accomplishments of the CAAT during its first 4-year period of implementation and the potential 
of the Center to further its impact and influence in subsequent years. 
 
Product:  A 40-page report and 3-page executive summary will be produced and delivered to the 
CAAT leadership on the cumulative results of the Center to review progress on key activities 
during year two of the grant, to comment on the planned scope of work, and to reach consensus 
on expectations and anticipate methods to measure the quality of outputs and outcomes in 
subsequent years. An important product of this meeting will be a logic model that will specify 
CAAT goals, activities and outcomes for the remainder of the funding period, through 
September 2014. This report will be submitted to CAAT no later than August 30, 2014. 
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Table 1 
Year-One (January 1, 2011 – May 15, 2011) Project Goals, Evaluation Activities, and Anticipated Outcomes 

 

Project Goal Evaluation Activities Anticipated Outcomes 

• Evaluate the initial start-up of 
CAAT, including describing the 
progress that CAAT leaders, 
partners, and stakeholders make 
to identify and reach consensus 
on intended goals and outcomes. 

• Review documents and materials, including the CAAT website, during 
the initial start-up period to determine the extent to which the Center is 
starting out in a way that will lead to its aspirational goal of achieving 
regional leadership (1/1/11 – 5/15/11). 

 
• Observe key events, meetings, workshops, presentations, and other 

engagements involving CAAT leaders and partners to help formulate 
plans for the CAAT and gather qualitative evidence of the extent to 
which the plans evolving in a productive manner. (The evaluators will 
work with CAAT leaders to sample events that provide a representative 
view of the work of the Center. They will attend meetings that are useful 
to documenting goals and engage a sample of participants in informal 
interviews, with selected follow-up telephone interviews to explore 
issues that emerge that require in-depth follow-up. 

• A fully functioning leadership team 
that provides the vision, support, and 
momentum to keeping CAAT on a 
trajectory toward success. 

 
• Effective communication strategies 

between the CAAT leadership team 
and the evaluators. 

 

• Map the resources and assets 
associated with CAAT’s initial 
network of partner organizations, 
and to contribute to  

• Map (using words and graphics) the assets and resources that partners 
and stakeholders bring to the start-up of CAAT, including conducting a 
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis that 
is based on the perceptions and insights of CAAT leaders, partners, and 
stakeholders. Data for the SWOT analysis will be gathered via telephone 
interview, e-mail, and focus groups (2/1/11 – 5/15/11). 

 

 
• A group of partners who are 

committed to the CAAT and who have 
a clear understanding of their role and 
expected contributions to the success 
of the CAAT. 

 

• Formulate a viable plan of work 
for the CAAT and for the 
systematic evaluation of key 
components of CAAT and its 
growing network and impact. 

• Interview a small sample of partners and seed grant recipients about their 
reasons for engaging in the project, their plans for fulfilling the grant 
requirements. These qualitative results will be used to develop a rubric 
for determining the success of future seed grant activities. 

 
• On approximately April 20, 2011, the evaluators will facilitate a meeting 

that enables CAAT leaders and selected partners and stakeholders to 
reflect on the start-up of the CAAT, to comment on the current and 
planned scope of work, and to provide input on expectations and intended 
outcomes.  

• A fully developed and adopted plan to 
guide the 4-year scope of work of the 
CAAT. 

 
• The CAAT website provides clear and 

accessible information about CAAT, 
along with a repository of resources, 
data collection tools, and initial results 
of the CAAT evaluation. 
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Table 2 
Year-Two (May 16, 2011 – May 15, 2012) Project Goals, Evaluation Activities, and Anticipated Outcomes 

 

Project Goal Evaluation Activities Anticipated Outcomes 

• Evaluate the core components and 
activities specified in the NSF 
grant, including implementing and 
disseminating the advanced 
automotive technology (AAT) 
curriculum and other resources to 
be developed and disseminated by 
CAAT.  

 

• Design and implement online surveys (and comparable paper copies), 
telephone interviews, and in-person interview instruments to gather 
information from key stakeholders about the quality, utility and 
anticipated impact of core components of CAAT, especially curriculum 
development, professional development, and the dissemination and use of 
other CAAT resources. 

• Coordinate the development of data collection instruments and work 
closely with the CAAT leadership team and website developer(s) to 
create an evaluation homepage that provides easy access to tools. 

• Interview protocols, survey 
instruments, including online survey 
tools 

• Evaluation webpage with accessible 
evaluation instruments, tools and 
communiqués  

• Document progress on curriculum 
development, including evaluating 
progress on the overall curriculum-
development master plan.   
 

• Using the CAAT website and web management tool called Smartsheet, 
review and document the development of CAAT curriculum and track the 
dissemination and use of the curriculum. 

• Document CAAT curriculum 
development that is aligned with the 
CAAT curriculum master plan, 
including reporting in year-two annual 
report how new curriculum fills gaps 
and advances toward core goals; also 
document curriculum gaps and reasons 
that these gaps continue. 

• Evaluate implementation and use of 
the CAAT website’s contribution to 
being the face of the CAAT to its 
various constituents, including 
assessing how the CAAT 
evaluation facilitates data 
collection, information sharing, and 
value-added activity. 

• Advise CAAT leadership team on methods for gathering data on website 
users and work together with the team to collect and analyze user data 
over time. 

• Investigate and deploy an electronic feedback form to gather even more 
in-depth information on CAAT website users’ perception of the “value 
added” to their work, ease of use, contribution to networking, etc. 

• Evidence of use of the CAAT website 
to be reported in year-two annual report 

• Beginning with year two, track 
increased use of the CAAT website 
over time, beginning with year two. 

• Evaluate how the seed grants are 
implemented and begin to assess 
the utility and value of these grants 
to the CAAT project. 

• Work collaboratively with CAAT leadership to monitor reports submitted 
by seed grant sites and interview seed grant recipients who can provide 
meaningful information on core components of the CAAT project. 

• Develop interview protocols and survey instruments (online, paper) and 
gather data on seed grant activities and outputs. 

• End-of-year report on seed grants, 
included in year-two annual report 

• Evaluate the continuing 
development and evolution of the 
CAAT network. 

• Continue to track the CAAT network and characterize its growth in 
membership, use, and impact 

• End-of-year report on CAAT network, 
included in year-two annual report. 

 


